NORTH EAST SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF SCHOOL DIRECTORS
THURSDAY, APRIL 18, 2024
NORTH EAST ELEMENTARY CENTER 6:30 PM
AGENDA
I.  PLEDGE OF ALLEGIANCE

Il. ROLL CALL OF THE MEMBERS OF THE BOARD OF SCHOOL DIRECTORS
1. AGENDA REVISIONS

v. RECOGNITION OF STUDENTS and STAFF
A. C.L.A.S.S. Act nominee for the month of March — Vincent Triana

V. PUBLIC PARTICIPATION — AGENDA ITEMS ONLY

VI. REPORTS & PRESENTATIONS
A. Proposed Final Budget Presentation — Mr. Jeffrey Fox

VII. SUPERINTENDENT’S REPORT: District News and Initiatives — Dr. Michele Hartzell

VIII.BOARD REPORTS

A North East Recreation Commission — Mr. James Wargo / Mr. Mackenzie Luke
B. Northwest Tri-County Intermediate Unit — Dr. Jane Blystone

C. Erie County Technical School — Mr. Corrie Boyd

D. School Health Council — Mrs. Katie Phillips

IX. ITEMS FOR ACTION
A. MINUTES

1. It is recommended that the board approve the minutes of the Regular Meeting of
March 21, 2024.

B. BUSINESS

1. It is recommended that the Board approve the General Fund Invoices:
a. Invoices Paid Prior to Board Meeting
b. Invoices for Approval

2. It is recommended that the Board approve the Food Service Operating Bill Listings for
approval.

3. It is recommended that the Board approve the Capital Projects Invoices for approval in the
amount of $24,937.30.

4. It is recommended that the Board approve the Capital Projects Report dated

March 31, 2024.



It is recommended that the Board approve the Treasurer’s Report dated March 31, 2024.

It is recommended that the Board approve the Food Service Report for the period ending
March 31, 2024.

It is recommended that the board approve the Activity Fund report for the quarter ending
March 31, 2024.

It is recommended that the Board approve the purchase of one convection oven for the
North East Middle School kitchen via the COSTARS Cooperative Purchasing Program
from HRI Supply & Design, Inc., per the attached quotation. This purchase will be funded
by the food service fund.

PERSONNEL

1.

It is recommended that the Board accept the retirement of Mrs. Nancy Bifulco — Special
Education Secretary, effective July 19, 2024.

It is recommended that the Board employ Mrs. Allison Smith as a Long-term Substitute
Grade 5 Teacher — North East Intermediate Elementary, at a salary of B-1 rate of $262.56
per day to be effective February 26 consecutively through April 8, 2024 without benefits
as per Board Policy 305.

It is recommended that the Board employ Ms. Jerry Jaquith (District Substitute List) as a
Non-CDL Driver for the Transportation Department (Approx. 5.25 Hours per day at $16.87
per hour) without benefits as per contract and for a 60-working-day probationary period
pending any remaining pre-employment requirements and effective March 29, 2024.
Following the probationary period, the rate will remain the same.

It is recommended that the Board employ high school student Kyla Aspden as an assistant
for spring 2024 swim lessons to be offered at the North East School District’s swimming
pool, at a pay rate of $12.00 per hour pending any remaining pre-employment
requirements.

It is recommended that the Board employ Mr. Shane Keith as a non-employee game worker
for high school and/or middle school athletic events scheduled during the 2023-24 school
year pending any pre-employment requirements and in accordance with AP123 — Coaching
Staff — Code of Conduct.

It is recommended that the Board accept the resignation of Mrs. Allison Pietkiewicz as an
Instructional Aide in the Emotional Support classroom of the North East Middle School,
effective April 23, 2024,

It is recommended that the Board accept the resignation of Ms. Leslie Marzka as a Class
1B Secretary for Davis Primary, effective April 26, 2024.

It is recommended that the Board employ the following individuals as summer
maintenance help for 8 hours per day at a salary of $14.00 per hour, effective June 10
through approximately August 16, 2024.

1 Dorian Bailey*
2 Christina Natcher
3 Emily Taylor




10.

11.

12.

It is recommended that the Board approve the following individual(s) for the position of
coach(es)/advisor(s) and intramural(s) for the 2023-2024 school year at the steps listed
below, pending any remaining pre-employment requirements:

COACHING POSITIONS Recommendation Step Stipend
| None recommended for this meeting
ADVISORY POSITIONS - HIGH SCHOOL Recommendation Step Stipend
1 | Freshman Class Advisor Morgan Gulley C $642.00
2 | Junior Class Co-Advisor Emalie Nagle % C $1,220.50
3 | Life Smarts Advisor Richard Winschel* - Volunteer
4 | Musical Set Design Travis Stetson* A $970.00
ADVISORY POSITIONS — MIDDLE SCHOOL Recommendation Step Stipend
| None recommended for this meeting
INTRAMURAL COACHES & ADVISORS Recommendation Step Stipend
| None recommended for this meeting

*Non-employee pending any remaining paperwork

It is recommended that the Board approve the following individual(s) for the position of
coach(es)/advisor(s) and intramural(s) for the 2024-2025 school year at the steps listed
below, pending any remaining pre-employment requirements:

COACHING POSITIONS Recommendation Step Stipend
1 | Volleyball 1t Assistant Coach Robert North* D $3,584.00
2 | Volleyball Assistant Coach Gr. 7&8 Daniel Hering - Volunteer
ADVISORY POSITIONS - HIGH SCHOOL Recommendation Step Stipend

| None recommended for this meeting
ADVISORY POSITIONS — MIDDLE SCHOOL Recommendation Step Stipend
| None recommended for this meeting
INTRAMURAL COACHES & ADVISORS Recommendation Step Stipend
3 | Girls Basketball Coach Gr. 6 — Max. 50 hrs. Steve Mazur* C $17.25/Hr.

*Non-employee pending any remaining paperwork

It is recommended that the Board accept the resignation of Ms. Alexandria Coccarelli as a
Custodian at North East Middle School, effective May 1, 2024.

It is recommended that the Board approve the use of current instructional staff, non-
instructional employees and/or substitute employees to staff the following Summer
Learning Lab for K-12 students:

Program Dates Staffing Details

e Instructional Staff to be paid at $30/hour —
Total staffing hours to be determined based
upon need/enrollment

e Instructional Aides to be paid at $14.79/hour —
Total hours to be determined based upon
need/enrollment

o Bus Drivers to be paid 3 hours per day at
$16.87/Hour — Up to 4 drivers, to be
determined based upon need/enroliment

e One (1) Head Cook at $17.77/Hour

Mondays — Thursdays
Grade Level June 17 — 27, 2024 and
Programs to be July 8 — 18, 2024
determined based (No SLL week of 7/1/24)
upon student
needs/enrollment Students 8:30 — 12:30
Staff 8:00 — 1:00




D. STUDENT TRAVEL REQUESTS

1) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
National History Day — 9 April 19 — 21, 2024 Transportation (van) -0- $434.28
high school students University of Scranton Substitute (1/2 day) $75.00
Morgan Gulley 800 Linden Street Registration $660.00
Scranton, PA 18510 Lodging $1,211.36
Meals $640.00
TOTALS -0- $3,020.64
PURPOSE: State competition for National History Day
(2) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
PJAS — 34 middle and May 19 — 21, 2024 Substitutes -0- $1,500.00
high school students Penn State Main Campus Registration, Lodging $11,120.00
Katie Gallagher 201 Old Main and Transportation
Noel Mraz State College, PA 16801
Paul Becker
lan Williams
Timea Kardos
Ashton Houppert
TOTALS -0- $12,620.00
PURPOSE: PJAS State Competition
3) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Grade 5 approx. 107 May 22, 2024 Transportation (buses) *$492.93 -0-
students 9:45a.m. —2:15 p.m. Admission & Meals $1,772.00
Classroom teachers and UPMC Park
aides 831 French Street
Erie, PA 16501
TOTALS *$2,264.93 -0-

*All expenses paid through student activities account

PURPOSE: Seawolves Education Days — End of Year trip for 5" grade students




4 EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Senior class approx. 66 May 24, 2024 Transportation (Coach *$5,450.00 -0-
students 8:00 a.m. — 7:00 p.m. buses)
Adam Denevic Cedar Point Substitutes *$900.00
Mark Hughes One Cedar Point Drive Admission & meals *$3,699.94
Natalie Lacy Sandusky, OH 44870
Morgan Gulley
Ryan Neal
Samantha Jones
TOTALS *$10,049.94 -0-
PURPOSE: Senior Class Trip
(5) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Kindergarten approx. 86 May 29, 2024 Transportation (buses) -0- $585.94
students 9:15a.m. —2:00 p.m. Admission $630.00
Classroom teachers and Erie Zoo
aides 423 West 38" Street
Erie, PA 16508
TOTALS -0- $1,215.94
PURPOSE: Learn about wildlife/habitats
(6) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Aviation — 6 students May 29, 2024 Transportation (van) -0- $271.60
Greg Henning 6:00 a.m. — 6:00 p.m. Substitute $150.00
John Murtha Johnstown-
Cambria County Airport
479 Airport Road
Johnstown, PA 15904
TOTALS -0- $421.60

PURPOSE: Aerium Summit




E. STAFF TRAVEL REQUESTS

)

EXPENSES PAID BY EXPENSES

NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS

Tim Skelly (2 days) April 18 — 20, 2024 Transportation (cars) -0- $60.83
Michael Heid (3 days) Bayfront Convention Ctr. Substitutes $600.00
One Sassafras Street Registration 365.00
Erie, PA 16507 Meals $160.00
TOTALS -0- $1,185.83

PURPOSE: PMEA State Conference

F. CURRICULUM — None

G. ADDITIONAL EDUCATIONAL/OPERATIONAL FUNCTIONS

1.

It is recommended that the Board approve adoption of the Northwest Tri-County
Intermediate Unit’s policies and procedures under the federal requirements of 34 CFR
PART 300, implemented to fulfill the requirements of 22 PA Code Chapter 14 and the
regulatory requirements under the Individuals with Disabilities Education
Act- Part B.

It is recommended that the Board approve the attached Service Purchase Contract between
the North East School District and Sarah Reed Children’s Center for one (1) seat in the
therapeutic social-emotional learning classroom for the 2024-2025 school year.

It is recommended that the Board approve the attached Linkage Agreement between the
North East School District and the Barber National Institute for coordination of special
education and/or mental health services as may become necessary for the 2024-2025 school
year.

It is recommended that the Board approve the attached agreements between the North East
School District and the Northwest Tri-County Intermediate Unit for Language Instructional
Education Program services for the 2024-2025 school year.

It is recommended that the Board approve the elementary Reconfiguration to combine the
existing Davis Primary (K-2) and North East Intermediate Elementary (3-5) schools into
one K-5 school entitled North East Elementary School effective July 1, 2024.

H. ITEMS FOR FUTURE PRESENTATION, DISCUSSION, AND/OR BOARD ACTION

» Budget Process Timeline:

= Proposed Final Budget Approval — May 2, 2024
= Final Budget Approval — June 6, 2024

» Final Board Meetings for 2023-2024:

= May 2 and 16, 2024
=  June 6 and 20, 2024




l. UPCOMING DISTRICT EVENTS

Community Agri-Fun Day — Saturday, April 20
Kindergarten Registration — Wednesday, April 24
Annual Autism Walk — Saturday, April 27

Title 1 Spring Dinner — Wednesday, May 1

PSSA Testing — April 22 — May 3

Seussical the Musical — May 3, 4, and 5

National Honor Society Induction Ceremony — May 6
Spring Band Concert Grades 8-12 — Wednesday, May 8
Spring NEHS Choral Concert — Thursday, May 9
Elementary Science Fair — May 9

NEHS Jr/Sr Prom — Saturday, May 11

Keystone Testing, Senior Portfolios and AP Testing at NEHS — May 13 — 15 Hybrid Days
Spring Band Concert Grades 5-7 — Wednesday, May 15
Family Fun Day — Saturday, May 18

Spring NEMS Choral Concert — Wednesday, May 22
Memorial Day — Monday, May 27 — Schools Closed
Baccalaureate — Tuesday, May 28

ECTS Graduation — Wednesday, May 29

Grade 8 Sendoff — Friday, May 31

NEHS Graduation — Saturday, June 1
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X. PUBLIC PARTICIPATION

XI. ADJOURNMENT



