NORTH EAST SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF SCHOOL DIRECTORS
THURSDAY, MAY 2, 2024

NORTH EAST ELEMENTARY CENTER 6:30 PM
AGENDA

I.  PLEDGE OF ALLEGIANCE
I[l. ROLL CALL OF THE MEMBERS OF THE BOARD OF SCHOOL DIRECTORS
I1l. AGENDA REVISIONS

IV. RECOGNITION OF STUDENTS and STAFF

A C.L.A.S.S. Act Nominee for the month of April — Aleksandra Tupper

B. Profile of a Graduate/SEL students for the month of March — Geoffrey Sitler, Emily Boboshko,
Brooke Whitmeyer, April Humphreys

C. Life Smarts National Competition — Samantha Abate, Emily Boboshko, Chloe Nagle,
Gavin Shirey, Grant Shirey

V. PUBLIC PARTICIPATION — AGENDA ITEMS ONLY

VI. REPORTS & PRESENTATIONS
A. Food Service Report — Mrs. Denise Pyle
B. Budget Update and Discussion — Mr. Jeffrey Fox

VII. SUPERINTENDENT’S REPORT: District News and Initiatives — Dr. Michele Hartzell

VIII.BOARD REPORTS

A. North East Recreation Commission — Mr. James Wargo / Mr. Mackenzie Luke
B. Northwest Tri-County Intermediate Unit — Dr. Jane Blystone

C. Erie County Technical School — Mr. Corrie Boyd

D. School Health Council — Mrs. Katie Phillips

IX. ITEMS FOR ACTION
A MINUTES

1. It is recommended that the board approve the minutes of the Regular Meeting of
April 18, 2024.

B. BUSINESS

1. It is recommended that the Board approve budget transfers totaling $116,222.00 within the
General Fund as per the attached document.



C.

2. It is recommended that the Board accept the following bids for athletic supplies for the

2024-2025 school year:
BSN Sports $43,152.88
Collins $ 136.57
Colorado Time Systems $ 3,100.00
Henry Schein Medical $ 1,712.59
Leader Graphics $ 484.00
Medco Sports Medicine $ 501.85
M-F Athletic Company, Inc. $ 3,257.00
Pyramid $ 8,805.24
Riddell $12,212.20
Sporting Goods, Inc. $ 5,525.45
Sportsmans Supply Co. $ 6,285.45
Three-B Enterprises $ 2,772.00
Varsity Spirit $ 1335.76
TOTAL FOR APPROVAL $89,280.99

3. It is recommended that the Board approve the attached Contingency Fee Agreement
between the North East School District and Knox McLaughlin Gornall & Sennett, P.C., for
legal services in representation of the District in the Civil Action case no. 10869-24
D.A. Nolt, Inc., v. North East School District.

4. It is recommended that the Board approve the attached change orders to the Stadium
Complex project for scope changes for the storm water basin and fencing.

Company Project Components Change
1 | Keystone Sports Construction | Storm update, Conduit relocation, Flag pole | Increase of $181,997.85
2 | Keystone Sports Construction | Fencing Increase of $164,968.23

PERSONNEL

1. It is recommended that the Board designate Mrs. Dina Hathaway as Principal of the newly
reconfigured North East Elementary School, effective July 1, 2024.

2. It is recommended that the Board approve Mr. Timothy Skelly and Mrs. Tina Williams as
Summer 2024 Learning Lab Co-Administrators at a salary of $45.00 per hour for a
combined total of maximum 140 hours from May 3 through July 18, 2024.

3. It is recommended that the Board approve Ms. Kathleen Hainley as Head Cook for the
2024 ESY and Summer Learning Programs for an estimated 5.5 hours per day at a salary
of $17.77 per hour. Summer programs are anticipated to run four days per week from June
17 through July 18, 2024 with no hours the week of July 1, 2024. Total hours contingent
upon the final schedules and needs for the summer programs.

4. It is recommended that the Board accept the resignation of Ms. Emily Troncone — Grade 8

Language Arts teacher, effective June 6, 2024.



10.

It is recommended that the Board employ Ms. Braela Makynen as an Instructional Aide
(6.5 hours per day at $16.48 per hour) — North East Elementary Center autistic support
classroom without benefits for a 60-working-day probationary period as per contract
pending any remaining pre-employment requirements and effective May 3, 2024.
Following the probationary period, the rate will remain the same.

It is recommended that the Board approve the following individual(s) for the position of
coach(es)/advisor(s) and intramural(s) for the 2024-2025 school year at the steps listed
below, pending any remaining pre-employment requirements:

COACHING POSITIONS Recommendation Step Stipend
1 | Football Assistant Coach Gregg Mclintosh* A $3,511.00
2 | Fall Cheerleading Head Coach Casee Blackmer B $1,865.00
ADVISORY POSITIONS — HIGH SCHOOL Recommendation Step Stipend

| None recommended for this meeting
ADVISORY POSITIONS — MIDDLE SCHOOL Recommendation Step Stipend
| None recommended for this meeting
INTRAMURAL COACHES & ADVISORS Recommendation Step Stipend
| None recommended for this meeting

*Non-employee pending any remaining paperwork

It is recommended that the Board approve the use of current instructional staff, non-
instructional employees and/or substitute employees to staff the following Extended
School Year (ESY) special education programs. ESY programs will run from June 18 —
July 18, 2024, with no ESY the week of July 4™,

Program: Staffing Details:

Student hours 8:30 — 12:30 | Staff hours 8:00 — 1:00

o Three (3) Instructional Staff not to exceed combined total 180 hours
Autistic Support ESY at $30/hour

Approx. 13 students e Five (5) Instructional Aides not to exceed a combined total 240
hours at $16.12/hour

e Two (2) Life Skills Support Teachers not to exceed combined total

Life Skills Support ESY 120 hours at $30/hour

Approx. 11 students e Two (2) Instructional Aides not to exceed a combined total 96 hours
at $14.79/hour

Learning Support ESY e Two (2) Instructional Staff not to exceed combined total 120 hours at

Approx. 13 students $30/hour

Nursing ¢ One (1) nurse not to exceed a total of 48 hours at $30/hour

It is recommended that the Board accept the resignation of Ms. Abigail Harrington as a
Grade 6 ELA teacher at North East Middle School effective June 6, 2024.

It is recommended that the Board accept the retirement of Mrs. Kristie Betcher as a 5™
Grade teacher at North East Intermediate Elementary, effective June 6, 2024.

It is recommended that the Board approve an unpaid leave of absence for Employee A for
the time period of March 5 through June 6, 2024.



11. It is recommended that the Board employ high school students Brooke Snyder and Hannah
Loprete as part time teacher assistants at North East High School and for the summer 2024
learning programs at $14.00 per hour for a maximum total 480 hours to be scheduled with
the cooperating teachers pending any remaining paperwork and effective May 3, 2024.
This is part of the pre-employment transition grant program sponsored by the PA
Department of Labor and Industry. The grant will cover 100% of the employees’ wages.

12. It is recommended that the Board approve Corporal Jeremy Markham as Interim Dean of
Students for North East High School at a stipend of $5,000.00 effective May 3 through
June 6, 2024.

D. STUDENT TRAVEL REQUESTS

D EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Grades 3 -5 approx. 310 May 20 (Gr. 5 & ¥ Gr. 4) Transportation (Buses) *$886.80 -0-
students May 21 (Gr. 5 & %2 Gr. 4) Admission *$3,050.00
Classroom teachers & Elevate Trampoline Park Jump socks *$610.00
aides 1338 E. Grandview Blvd.
Erie, PA 16504
TOTALS *$4,546.80 -0-
*Expenses paid from Student Activities account / fundraising
PURPOSE: Kids on the Go 4" Quarter Reward
(2) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Grades 2 approx. 112 June 3, 2024 Transportation (Buses) *$238.00 $152.62
students Erie Zoo Admission *$762.00
Classroom teachers & 423 West 38" Street
aides Erie, PA 16508
TOTALS *$1,000.00 $152.62
*Expenses paid from funds left by Helping Hands for grade 2
PURPOSE: Elementary students will learn about animals and their habitats
E. STAFF TRAVEL REQUESTS — None
F. CURRICULUM - None
G. ADDITIONAL EDUCATIONAL/OPERATIONAL FUNCTIONS
1. It is recommended that the Board approve the attached agreement between the North East

School District and Teachers Pet Therapy Dogs, LLC, for therapy dog services effective
July 1, 2024 through June 30, 2026.




H. ITEMS FOR FUTURE PRESENTATION, DISCUSSION, AND/OR BOARD ACTION

» May 16, 2024:
= Proposed Final Budget Approval
= Homestead & Farmstead Report, Annual
= Approval of School Meal Prices for 2024-25
» June 6, 2024:
= Staff Retirement Recognitions
= Approval of the Graduating Class of 2024
» June 20, 2024:
= Final Budget Adoption for 2024-25
= Instructional Staff Tenures and Contract Extensions for 2024-25

l. UPCOMING DISTRICT EVENTS

Seussical the Musical — May 3, 4, and 5

National Honor Society Induction Ceremony — May 6
Spring Band Concert Grades 8-12 — Wednesday, May 8
Spring NEHS Choral Concert — Thursday, May 9
Elementary Science Fair — May 9

NEHS Jr/Sr Prom — Saturday, May 11

Keystone Testing, Senior Portfolios and AP Testing at NEHS — May 13 — 15 Hybrid Days
Spring Band Concert Grades 5-7 — Wednesday, May 15
Family Fun Day — Saturday, May 18

Spring NEMS Choral Concert — Wednesday, May 22
Memorial Day — Monday, May 27 — Schools Closed
Baccalaureate — Tuesday, May 28

ECTS Graduation — Wednesday, May 29

Grade 8 Sendoff — Friday, May 31

NEHS Graduation — Saturday, June 1
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X. PUBLIC PARTICIPATION

XI. ADJOURNMENT



