
 AGENDA 
Meeting of the North East Community Marina Authority 

 

Wednesday November 20th 2024 
7 PM 

 

Northeast Community Marina Authority 
Marina Building 

11950 East Lake Road 
North East, PA  16428 

 

• Call To Order 
 

• Pledge Of Allegiance 
 

• Adopt agenda with any changes 
 

• Approval of minutes from October 19th, 2024 
 

• Public Comment: Please limit to 3 minutes, all comments can be submitted in writing, 
Questions must be submitted in writing 
 

• Treasurer Report   
 

• Staff Reports (N.A.) 
 

• Executive Committee Report 
 

• Old Business  
o Logo on hold    
o Extension Approved for Marina operations in 2025 

 

•  New Business 
1. Nomination for Treasurer 
2. Discussion of path forward for 2025 
3. Proposals for Bait Shop, Maintenance, and Operations and vote 
4. Discussion of 2025 Marina Fee Structure and vote 
5. Discussion of Firm proposal for Strategic Business Plan 
6. Discussion on new electric estimates 
7. Informational session for new board member 
8. Discussion on restaurant space rental for 2025 
9. Discussion on renting office spaces upstairs 

 

• Board Member comments 
 

• Adjournment. 
 

(N/A:  Not Applicable at this time.) 


