NORTH EAST SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF SCHOOL DIRECTORS

THURSDAY, JANUARY 15, 2026

NORTH EAST ELEMENTARY SCHOOL 6:30 PM

VI.

VII.

AGENDA

PLEDGE OF ALLEGIANCE

ROLL CALL OF THE MEMBERS OF THE BOARD OF SCHOOL DIRECTORS

. AGENDA REVISIONS

RECOGNITION OF STUDENTS and STAFF

A

Road to Gold honorees for the month of December

NEHS — Sophia Lorei, Olivia Pike, Mia Grooms, Paige VanTassell

NEMS - Nicolas Remache, Stella Lines, Jacob Landa, Isabelle Joncas, Gioni Vega,
Emma Swisher

NEES — Cayde Perry, Rivers Houser, Vincent Dulmus, Aria Hainley, Brayden Kirsch,
Kennedy Koszewski, Elliott Cerrie, Madelyn Varhola, Grayson Wygant, Morgan Walk,
Oliver Hill, Maryn Rink

Erie County Technical School honorees for the First Semester of 2025-26

Students of the Month - Owen Boozel, Alexzander Hubbard, Layton Ricketts,
Lily Satterthwaite, Mason McCaslin, Kori Bement, Hunter Gorton-Thompson, Nylee Mowers,
Isla Wood

ECTS National Technical Honor Society Inductees — Connor Rowicki, Nylee Mowers,
Kori Bement, Harmony Lindemuth

Staff Retiree Recognitions

Mrs. Amy Brown
Ms. Dawn Page

REPORTS & PRESENTATIONS

A

Budget 2026-27 Transportation Fleet Rotation Report — Mr. Randy Fedei

SUPERINTENDENT’S REPORT: District News and Initiatives — Dr. Michele Hartzell

BOARD REPORTS

A
B.
C.

Northwest Tri-County Intermediate Unit — Dr. Jane Blystone
Erie County Technical School — Mr. Corrie Boyd
School Health Council — Mrs. Amanda Steeneck

VIII.PUBLIC PARTICIPATION — AGENDA ITEMS ONLY



IX.

ITEMS FOR ACTION

A.

MINUTES

1.

It is recommended that the Board approve the minutes of the Regular Meeting of
December 18, 2025.

BUSINESS

1.

It is recommended that the Board approve the General Fund Invoices:
a. Invoices Paid Prior to Board Meeting
b. Invoices for Approval

2. It is recommended that the Board approve the Food Service Fund Invoices Paid Prior to
Board Meeting.

3. It is recommended that the Board approve the Capital Projects Fund Invoices for approval
in the amount of $171,530.67.

4. It is recommended that the Board approve the Capital Projects Report dated
December 31, 2025.

5. It is recommended that the Board approve the Treasurer’s Report dated
December 31, 2025.

6. It is recommended that the Board approve the Food Service Report for the period ending
December 31, 2025.

7. It is recommended that the Board approve the Activity Fund Report for the period ending
December 31, 2025.

8. It is recommended that the Board accept the 2024-2025 annual Audit Report as presented
by the firm of Buffamante Whipple Buttafaro, PC, on December 18, 2025.

PERSONNEL

1. It is recommended that the Board accept the resignation of Mr. Ranen Solymosi as a Grade
8 Science Teacher at North East Middle School, effective June 5, 2026.

2. It is recommended that the Board accept the retirement request of Mrs. Shelley Allen as
Executive Secretary to the Superintendent and Assistant Board Secretary, effective
September 1, 2026.

3. It is recommended that the Board employ high school student Carlos Gamble as a part-

time student aide and custodian’s helper at $14.50 per hour for a maximum of 400 hours
to be scheduled with the cooperating teachers and custodial staff pending any pre-
employment requirements and effective January 20, 2026. This is part of the pre-
employment transition grant program sponsored by the PA Department of Labor and
Industry. The grant will cover 100% of the employee’s wages.



4. It is recommended that the Board approve a leave of absence for the individual(s) listed

below.
Staff Position/Location Duration
Member
- . Intermittent FMLA — January 26 to approximately
1 | Employee A District Supervisor March 23, 2026
5. It is recommended that the Board accept the resignation of Mr. Matthew Humes as Head

Wrestling Coach effective January 12, 2026, and also the resignation of his position as a
full-time 7" Grade English Teacher at North East Middle School effective January 23,

2026.

6. It is recommended that the Board approve the following individual(s) for the position of
coach(es)/advisor(s) and intramural(s) for the 2025-2026 school year at the steps listed
below, pending any remaining pre-employment requirements:

COACHING POSITIONS Recommendation Step Stipend
1 | Track Assistant Coach Thomas Pyle* D $3,749.00
ADVISORY POSITIONS — HIGH SCHOOL Recommendation Step Stipend
| None recommended for this meeting
ADVISORY POSITIONS — MIDDLE SCHOOL Recommendation Step Stipend
| None recommended for this meeting
INTRAMURAL COACHES & ADVISORS Recommendation Step Stipend
2 | Debate Club Advisor Gr. 6-8 — Max. 15 Hrs. Kim Timer C $17.68/Hr.
3 | Track Coach Gr. 5&6 — Max. 30 Hrs. Colby Howe C $17.68/Hr.
4 | Track Coach Gr. 5&6 — Max. 30 Hrs. Alexandria Damond* C $17.68/Hr.
5 | Track Coach Gr. 5&6 — Max. 30 Hrs. Samantha Montoro A $15.71/Hr.
6 | Track Coach Gr. 5&6 — Max. 30 Hrs. Theodore Rankin A $15.71/Hr.
7 | Track Coach Gr. 5&6 — Max. 30 Hrs. lan Williams D $19.64/Hr.
*Non-employee pending remaining paperwork
D. STUDENT TRAVEL REQUESTS
Q) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
LifeSmarts (5 NEHS February 2 — 3, 2026 Transportation (van) $435.28
students) Crowne Plaza Substitutes $700.00
Greg Henning 23 South 2" Street Lodging *$600.00
Emalie Nagle Harrisburg, PA 17101 Meals $436.25
TOTALS *$600.00 $1,571.53

*Lodging paid for by the Attorney General’s office

PURPOSE: LifeSmarts State Championship competition

E. STAFF TRAVEL REQUESTS — None

F. CURRICULUM — None




G. ADDITIONAL EDUCATIONAL/OPERATIONAL FUNCTIONS

1. It is recommended that the Board approve the proposed North East School District
Calendar for the 2026-2027 school year.

2. It is recommended that the Board approve the North East School District’s participation in
PA Pathways to Partnership for staff and student community-based instruction
opportunities per the attached proposal, effective retroactive to October 22, 2025 through
October 30, 2027.

H. ITEMS FOR FUTURE PRESENTATION, DISCUSSION, AND/OR BOARD ACTION
» February 5, 2026 - Technology Presentation for Budget 2026-27

» February 19, 2026 - Facilities Presentation for Budget 2026-27

» Budget Process Timeline:

Proposed Preliminary Budget Presentation — March 19, 2026
Proposed Final Budget Presentation — April 9, 2026
Proposed Final Budget Approval — April 23, 2026

Final Budget Approval — June 3, 2026

l. UPCOMING DISTRICT EVENTS

> End of 1% Semester — Friday, January 16, 2026

» ML King Day — Monday, January 19, 2026 (Teacher Work Day / No School for Students)
» Senior Nights for Winter Athletics:

=  Wednesday, January 21 — Wrestling & Winter Cheerleaders

= Thursday, January 29 — Girls Basketball

= Friday, January 30 — Boys Basketball

= Thursday, February 5 — Swimming & Diving

Night on Broadway — Wednesday and Thursday, January 28 & 29, 2026

Parent Workshop by Voices for Independence — Wednesday, February 11, 2026, 5:00 — 6:30
pm. Open to the Community

In-Service Day / No School for Students — Friday, February 13, 2026

Presidents Day / Schools Closed — Monday, February 16, 2026

NEES Loved Ones Dance — Friday, February 20, 2026

NEHS Morp — Saturday, February 21, 2026

YVVVV VYV

X. PUBLIC PARTICIPATION

XI. ADJOURNMENT



