Agenda

e Special Meeting of the North East Community
Marina

e Authority
Monday June 8™, 2026 7:30 pm

North East Borough Office
31 West Main Street * North East, PA 16428

Call to Order
Pledge of Allegiance

Roll Call

Adopt Agenda

Public Comment — Limited to Agenda Items Only — Limited to three minutes; comments may
be submitted in writing

Special meeting Business
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Ratify emergency notational vote for Compressor replacement at fish cleaning station
Ratify checks written since march 15t 2026 hand written

Approval of checks from Accountant today

Discuss modifications of leases for marina bait shop, restaurant, and Maintenance
shop

Final signing of Facility use agreement for NE Borough Mike Dunlevy

Dep and Army Corps teams meeting, engagements of things to do and Porter sand
plan

Approval of fish tournament sponsored by Pete Alex and Jake Banta August 2™
2026

e Board Member comments

e Adjournment.



