NORTH EAST SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF SCHOOL DIRECTORS
THURSDAY, SEPTEMBER 3, 2026
NORTH EAST ELEMENTARY SCHOOL 6:30 PM

AGENDA

I.  PLEDGE OF ALLEGIANCE

II. ROLL CALL OF THE MEMBERS OF THE BOARD OF SCHOOL DIRECTORS

III. AGENDA REVISIONS

IV. RECOGNITION OF STUDENTS and STAFF — None

V. REPORTS & PRESENTATIONS: None

VI. SUPERINTENDENT’S REPORT: District News and Initiatives — Dr. Michele Hartzell

VII. BOARD REPORTS

A. Northwest Tri-County Intermediate Unit — Dr. Jane Blystone
B. Erie County Technical School — Mr. Corrie Boyd
C. School Health Council — Mrs. Amanda Steeneck

VIII.PUBLIC PARTICIPATION — AGENDA ITEMS ONLY

IX. ITEMS FOR ACTION
A. MINUTES

1. It is recommended that the Board approve the minutes of the Regular Meeting of
August 20, 2026.

B. BUSINESS — None

C. PERSONNEL

1. It is recommended that the Board employ Ms. Brianne Reed as a Medical Assistant — North
East Middle and High Schools, at a salary of $38.00 per hour, 7.5 hours per day, 190 days
per year for a 45-working-day probationary period with individual benefits pending any
remaining pre-employment requirements and effective upon release of her current
employment. Following the probationary period, the rate will remain the same.

2. It is recommended that the Board employ Ms. Jamie Lamb as an Instructional Aide for the
K-2 Autistic Support classroom at North East Elementary School (7.5 hours per day $19.25
per hour) with Class B benefits as per contract for a 45-working-day probationary period
pending receipt of any remaining pre-employment requirements and effective September
4, 2026. Following the probationary period, the rate will remain the same.



It is recommended that the Board approve the following individual(s) for the position of
coach(es)/advisor(s) and intramural(s) for the 2026-2027 school year at the steps listed
below, pending any remaining pre-employment requirements:

COACHING POSITIONS Recommendation Step Stipend
1 | Boys Basketball Asst. Coach Varsity Maxwell Kerr * - Volunteer
2 | Boys Basketball Asst. Coach Grade 9 Patrick Murphy * D $4,610.00
3 | Girls Basketball Asst. Coach Grades 7-8 Maxwell Kerr * - Volunteer
4 | Swimming Asst. Coach Natalie Lacy B $3,592.00
5 | Volleyball Asst Coach Grades 7-8 Tina Williams D $3,074.00
ADVISORY POSITIONS — HIGH SCHOOL Recommendation Step Stipend
| None recommended for this meeting
ADVISORY POSITIONS —- MIDDLE SCHOOL Recommendation Step Stipend
6 | PA Junior Academy of Science (PJAS) Lauren Freeman B $1,306.00
INTRAMURAL COACHES & ADVISORS Recommendation Step Stipend
7 | Boys Basketball Coach Gr. 6 — Max 50 hours Steve Mazur * D $20.13/Hr.
*Non-employee pending remaining paperwork

It is recommended that the Board approve the following individual(s) to the 2026-2027
District Substitute List pending any pre-employment requirements:

INSTRUCTIONAL STAFF
| None recommended for this meeting
SUPPORT STAFF
1 | Jeffrey Feath — Non-CDL Van Driver

It is recommended that the Board approve a leave of absence for the individual(s) listed
below.

Staff Position/Location Duration
Member
1 | Employee A Instructional Staff - NEES Intermittent FMLA approx. 8/5/26 — 1/5/27
2 | Employee B Instructional Staff - NEES Intermittent FMLA approx.. 8/18/26 —6/9/27
3 | Employee C Instructional Staff —- NEMS FMLA approx.. 8/19/26-10/23/26
4 | Employee D Instructional Staff — NEES Intermittent FMLA approx. 8/8/26 — 8/8/27
5 | Employee E Support Staff — Transportation General Leave approx. 8/4/26-10/4/26

It is recommended that the Board approve Mr. Michael Utegg as a game worker (gate
workers, scorekeepers, film makers, statisticians, crowd controls, track event workers) for
high school and middle school athletic events scheduled during the fall, winter and spring
2026-2027 seasons and in accordance with AP123 — Coaching Staff — Code of Conduct,
pending any pre-employment requirements. Game workers are paid at Step D Intramural
rate by contract, which is $20.13 per hour for fiscal year 2026-2027.

It is recommended that the Board approve a stipend in the amount of $75.00 per meeting
to be paid to the Assistant Board Secretary for each official meeting attended, effective
August 6, 2026.



D. STUDENT TRAVEL REQUESTS — None

E. STAFF TRAVEL REQUESTS

a EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Dr. Corey Garland 10/14/2026 Transportation (car) -0- $214.32
Pittsburgh Marriott City Registration $179.00
112 Washington Place Meals $33.75
Pittsburgh, PA 15219
TOTALS -0- $427.07
PURPOSE: IXL Live Seminar: Administrator Edition
?2) EXPENSES PAID BY EXPENSES
NAME/PARTICIPANT DATE/TIME/PLACE ITEMIZED GRANTS, PAID BY
CATEGORIES PARTICIPANTS, DISTRICT
CLUBS,
FUNDRAISERS,
DONATIONS
Emma Coletta 10/20/26, 12/15/26, Substitutes -0- $1,480.00
Bailey McMahon 2/25/27, 4/20/27 Transportation (car) $224.96
Intermediate Unit 5 Registration $798.00
252 Waterford St. Meals $270.00
Edinboro, PA 16412
TOTALS -0- $2,772.96
PURPOSE: Language Essentials for Teachers of Reading and Spelling (LETRS) Professional Learning
F. CURRICULUM - None
G. ADDITIONAL EDUCATIONAL/OPERATIONAL FUNCTIONS
1. It is recommended that the Board approve the attached Clinical Experience Agreement
between the North East School District and Western Governors University for student
teaching.
2. It is recommended that the Board approve the attached amended Affiliation Agreement

between the North East School District, Gannon University, Fairview School District,
General McLane School District, and Harbor Creek School District, for the Academic
Partnership Program to offer graduate-level courses for the purpose of a leadership
academy.

H. ITEMS FOR FUTURE PRESENTATION, DISCUSSION, AND/OR BOARD ACTION
» September 17,2026

=  Annual Transportation Report

=  Summer Learning Lab 2026 Presentation




L UPCOMING DISTRICT EVENTS

>
>

>

>
>

Neon Run — Sunday, September 13

K-12 Hybrid/Virtual Learning Day, early dismissal: AM in person / PM virtual learning
practice from home — Friday, September 25

School Picture Dates:

= Senior Class of 2027 Picture Day — Monday, September 14

= North East Middle and North East High School — Tuesday, September 29

= North East Elementary School — Wednesday, September 30

= All District Makeups and Retakes — Wednesday, November 11

Mental Health Fair — October 7, 2026

Homecoming: Football Game — Friday, October 9 / Dance — Saturday, October 10

X. PUBLIC PARTICIPATION

XI. ADJOURNMENT
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